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Koelhuis Eindhoven is our proposal for the repurposing of the industrial heritage
building on Dirk Boutslaan 1in Eindhoven - officially "Campina vrieshuis", better

known as "het koelhuis" - with extensions to the surrounding lot. The site is part of the
Canal zone, the most promising district of Eindhoven, recently emerging as the place
where the industrial and innovative identity of the city meets leading-edge urban
transformation. Once a freezer warehouse for ice cream produced in the nearby
Campina dairy factory, and more recently a location for underground countercultures,
this iconic building familiar to many Eindovenaars is now ready to become the place for
inspiration and encounter stimulated by contemporary culture and new media art.

The local context: Eindhoven, city of light

Eindhoven is synonymous with light, technology, and design. Over the years, the

city has started an irreversible transition from manufacturing center to technology,
design, and research hub, setting creative and technological trends of international
relevance. This ongoing transition comes with inevitable contradictions. In particular,
the shifts in the local real estate landscape and market are making socio-economic
impacts on the creative class that is the engine of the current transformation. On one
hand, the innovative DNA of Eindhoven keeps attracting creative talents - including

a growing expat population, on the other, the city is gradually gentrifying, leaving
artists and cultural initiatives in lack of adequate and affordable spaces to create,
experiment, and collaborate'. At the same time, the offering of quality entertainment
and leisure in the region hasn't yet fully developed to meet the fast-growing demand
from the new class of culturally aware, diverse, and internationally-minded residents
looking for places where they can be an active part of an inspired community
interested in arts, culture, and quality entertainment.

In the position to make a lasting impact
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Koelhuis fills a gap in the cultural
landscape of Eindhoven, providing
a permanent, large-scale exhibition,
event, and collaboration space in
the South-East section of the city.
[See attachment 5: Cultural
landscape analysis]

KOELHUIS

Koelhuis Eindhoven will be a major contributor to placing North Brabant on the
international map for contemporary culture and new media art.

As a cultural enterprise with an innovative, glocal? perspective on arts and culture
management, Koelhuis will play an active role in the current transformation in the
lifestyles of the North Brabant society. In Koelhuis' concretely inclusive approach, arts
and culture play a fundamental role in fostering a lasting sense of community. The
venue will work as a catalyst of sustainable social and cultural development in the area,
providing symbolic and identitary rooting to its physical transformation.

The location of Koelhuis Eindhoven sets it at a crucial spot: at the entrance point to

the East side of the city, and in a strategic position in the Canal area, adjacent to major
revitalisation projects that will be destined to mixed use, with new residential develop-
ments neighboring arts and culture ones. Koelhuis Eindhoven itself will be an architec-
tural and social landmark of the Koelhuis Village® district, a complex including residential
units destined to starters and young professional talents. The project will include maker
facilities, community spaces, as well as the Koelhuis Creativity Garden, a temporary
3.000 m? outdoor space that will allow for ‘warm-up’ placemaking initiatives* even dur-
ing the period leading up to the opening of the Koelhuis building. This phased approach
was chosen to allow the time for Koelhuis to start establishing itself as a cultural brand,
as well as to stimulate a sense of belonging and connection to the project in the local
communities and other relevant audiences, long before the opening of the physical
venue. Finally opening its doors at the end of 2023, Koelhuis Eindhoven will offer a plat-
form to artists and creatives, and combine the local talent for tech and innovation with a
focus on culture and community-oriented cultural programming. Events, exhibitions,
and cultural initiatives hosted at Koelhuis will involve the local communities and
connect them with an international movement of artists and creators.

1. This issue was also highlighted by the Municipality of Eindhoven in the policy document SAMEN MORGEN MOOIER
MAKEN, an agreement for 2022-2026 that links the future of Eindhoven with culture and design.

2. ‘Glocal’ is a sociological term derived from merging 'global' and 'local' to describe trends, phenomena, and attitudes in
contemporary social, cultural, and economic systems and movements in which both particularizing and universalizing
tendencies and principles occur at the same time.

3. See attachment 6: Placemaking.

4. Places are sites defined by the meaning attached to them by their human users, have emotional and anthropological
value, are unique, location-specific, and productive of stories and meanings. Placemaking is the ongoing iterative process
of co-creating meaningful places with and for the communities that orbit around a physical space. In the context of
urban regeneration, placemaking is the result of continuous urban design and user signification of the urban space. This
can be achieved by leveraging art and culture activities, art and culture being the ideal territories where meanings are
questioned, negotiated and co-created. Placemaking based on art and culture interventions can be leveraged to catalyze
the process and create a sense of experience, empowerment and belonging, where there was only a physical location of
limited anthropological significance.



https://www.eindhoven.nl/bestuur-en-beleid/bestuur/bestuursakkoord-2022-2026-samen-morgen-mooier-maken
https://www.eindhoven.nl/bestuur-en-beleid/bestuur/bestuursakkoord-2022-2026-samen-morgen-mooier-maken

The sheer nature of the venue, its scale, features, and physicality, represent arare
opportunity for large-scale artistic experimentation and collaboration. They also enable
24/7 multiple use, thanks to the mix of cultural facilities, gathering spaces for food

and drink, office space, and residential units. The venue’s flexibility is also reflected in
Koelhuis’ sustainable business model, in which diversification of revenue streams and
versatility contribute to the organic development and financial longevity of the project.

Koelhuis Eindhoven: the project

Koelhuis Eindhoven is based on a hybrid approach to financially sustainable
cultural management, combining commercial and non-profit projects within a
unifying creative vision.

Koelhuis Eindhoven is based on
a hybrid approach to financially
sustainable cultural manage-
ment, combining commercial
and non-profit projects within a
unifying creative vision.

In its holistic approach, the cultural venue is part of a broad ecosystem, extending
beyond its walls and acting as an active member of the local environment, while
bridging it with a multitude of like-minded communities around the world. The
theoretical framework is that of Evolved Cultural Districts®, urban clusters that convey
and activate resources by mixing different uses: residential, commercial, leisure,
business, and cultural.

The different spaces the Koelhuis building consists of will be animated by an organic
mix of cultural activities, placemaking initiatives, cultural entertainment, as well as
corporate and commercial activities, all harmonizing with the overarching creative
vision of Koelhuis.

After renovation, the final setup of the building will consist of:
— Abasement level destined to exhibitions, debates, and events;

|‘ — A multifunctional outdoor terrace for gathering and food & drink;
o\

— A multifunctional ground floor, suitable for a broad variety of activities, from
immersive exhibitions, to fairs, to live entertainment and more;
L -»—/.__-;\‘-\_‘\ — A mezzanine with two immersive experience rooms for enhanced meeting and
N‘;% = training sessions;

— Afirst floor with catering facilities for debates, exhibitions, and more;
— A penthouse floor destined for office and meeting facilities.

These facilities, combined with a smart modular layout that allows for flexible solutions
for the management of visitors traffic, will enable a diversified offering of activities.
Some examples: (immersive) exhibitions and side events, educational events, live
music, dance performances, interactive installations. New media art installations will
be incorporated in different areas of the building, including those destined to more
commercial use, thus reinforcing the overarching creative vision of Koelhuis Eindhoven
and adding artistic value for all types of users, including corporate ones.

The different environments will be fitted to host high-tech equipment and potentially
allow a wide range of new media art genres and media, including, for example, large
scale projections.

The exterior of the building, from the characteristic beamed facade to the Koelhuis
Creativity Garden, can also be used for outdoor public art installations.

>
lllustration: Roy Korpel.

Futuristic artist impression

of the Koelhuis Creativity Garden

5. Cultura e sviluppo locale: verso il Distretto culturale evoluto - PL. Sacco, G. Ferilli, G. Tavano Blessi; or Complex Urban Systems:
Challenges and Integrated Solutions for the Sustainability and Resilience of Cities - R. Gallotti, PL. Sacco, M. De Domenico (2021).
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Koelhuis Eindhoven: the creative vision

In the Koelhuis artistic vision,
new media art plays a key
role in the popularization

of art, with its accessibility
empowering artists and
storytellers to make complex
topics comprehensible

and directly available to the
viewers’ experience.

Koelhuis Eindhoven is the place where contemporary culture breeds new
connections, finds new publics, becomes accessible and participated, and
expresses its fluid, multidisciplinary, and glocal nature.

As a curator, Koelhuis selects a broad and inclusive range of cultural expressions
that represent different facets and perspectives on contemporary culture,
making its complexity available and accessible to the general public.

As a producer, Koelhuis creates opportunities to tell complex stories in
innovative, accessible and engaging ways, expressing the potential of post-
industrial spaces for powerful, immersive storytelling.

As an enabler, Koelhuis connects and nurtures talents, bridges local realities with
the international scene, enables collaboration, and makes room for expression
and visible placemaking.

A post-industrial home for new media art

KOELHUIS

Contemporary culture has deep and inextricable connections with post-industrial
society. The shift from manufacture-based to service- and knowledge-based
society has created irreversible changes in value systems, codes, and lifestyles
in Western societies. Some of these changes are paradigmatic, like the rise of
digital culture, the apparent delocalisation and dematerialisation of communities,
or the continuous mashing of disciplines into one another. These phenomena
continuously generate new languages and codes that find one of their best
expressions in new media art.

‘New media art’ is a broad term used to describe art forms that are deeply
intertwined with the advancements in scientific and industrial research, emerging
technologies, and contemporary culture.

The interdisciplinary DNA of new media art generates a kaleidoscope of
expressions. Typically, these are highly engaging and interactive. They also
combine a diverse range of tools and disciplines: from visual art to electronics,
from human sciences to interaction design, engineering, music and beyond.
New media artists often collaborate with scientists, experts, and makers to
include audio-visual, kinetic, or even organic elements in their work. Nowadays,
their research increasingly focuses on the relation between physical and virtual
worlds. This results, for example, in the creation of large-scale projections,
interactive installations, and algorithm-based generative art that inspires,
provokes, or raises questions about our connection to technology, social
phenomena, or environmental issues.

Industrial heritage sites and objects are highly suggestive symbols of post-
industrial culture, and have the potential of stimulating the development of place
identity and attachment in the communities around them, including communities
of artists struggling to find their place, like those active in disciplines close to new
media art.

In the Koelhuis artistic vision, new media art plays a key role in the popularization
of art, with its accessibility empowering artists and storytellers to make complex
topics comprehensible and directly available to the viewers’ experience.

By its very nature, new media art requires constant research and development,
as well as a platform to meet an active audience. It needs the place, time,
technical resources, and innovative environment to emerge and be shared -
sometimes even co-created — with people.

Koelhuis is the curator, the producer, the enabler. Koelhuis is the place.
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An entrepreneurial approach to culture management

New media art has the
power to make complex
subjects accessible and
engaging. Koelhuis is a
6.000 m# big opportunity

to harness that power and
intrigue people who wouldn't
normally be considered
cultural consumers.

Arnold van de Water

Revenue streams

As a cultural enterprise, Koelhuis Eindhoven'’s business model relies on a healthy,
sustainable balance between generated income and funding from subsidies,
sponsors, or grants, all revenue streams encompassed within an overarching
creative vision, and each equally important in the actualisation and long-term
success of the project.

An experienced curatorial team® led by Arnold van de Water will create and manage a
program based on a modern approach to professional arts and culture management.
This approach combines the tools of business management with a multidisciplinary
set of skills to address the unique nature of arts and culture objects, while realising a
financially responsible and sustainable program.

Overturning the old resistance towards connecting the cultural sector and the business
world is a necessary step in the Koelhuis curatorial vision, particularly in the changing
landscape of art and culture, which is increasingly subject to the pressures of funding
challenges, pandemic risks, and lifestyle shifts.

Moreover, the approach of the Koelhuis team of cultural managers is based on

the need to overcome two of the main challenges threatening traditional cultural
management nowadays: increased expectations of interactivity from cultural
consumers used to digital technologies, and the competition from other forms of
leisure and entertainment. The Koelhuis Eindhoven offering will integrate rather than
deny or ignore these instances.

Examples of activities on our “wish list”, are:

- Light art exhibitions of artists like 404.zero, Angelo Bonello, Sila Sveta, and others, in
some cases combined with (live) music;

+ Anindoor exhibition about existing outdoor festivals from Brabant, like Step in the
Arena/ GLOW/ Playgrounds;

+ A Steve McCurry photo exhibition;
+ An exhibition of sculptures by Joep van Lieshout.

T

Koelhuis as a film location -
backstage photo. Promotional video
for ROC Ter AA, Helmond - October
2022. Credits: Koelhuis Eindhoven

KOELHUIS

The business model is based on a mix of differentiated revenue streams.

1. GENERATED INCOME

— Venue rental.” Part of the facilities will be made available for rental for corporate
events, fashion shows, film shoots, student exhibitions, and more. Different rental
fees will be applied to for-profit and not-for-profit clients.

— Ticket sales. Even though events organized at Koelhuis will generate a diversified
revenue stream - varying, for example, by event type and number of expected
visitors, we excluded this revenue stream from the business case. Because of
the different roles that Koelhuis will play in different events (curator, promotor, or
facilitator), income from ticket sales will be attributed, case by case and depending
on the agreements made, to Koelhuis, to an external promoter, or to a combination
of both. More information is provided in the business case document.

— Food and Drink. Revenue generated through the sales of F&B to visitors.

— Loan fees. Selected productions originally developed for Koelhuis will be
distributed through our international network of venues and promoters.

— Retail. When applicable, exhibitions and events will be combined with pop-up shops.

— Other commercial activities, e.g. sale of Koelhuis-branded merchandise and
memorabilia, which will provide extra opportunities to collaborate with artists and
promote their work.

2. FUNDING FROM SUBSIDIES, PARTNERS, AND GRANTS

— Partners. The fundraising strategy, supported by a specialist, will prioritise the
search for one or more main partners, alongside minor ones from various
categories, e.g.: AV, F&B, and logistics. Partners will need to have ethical affinity
with Koelhuis Eindhoven, and share its mission to popularize arts and culture.
Partnership agreements will be based on a mix of financial contributions, in-
kind arrangements, technical partnerships, etc. This will enable the creation of
programs aimed to increase the participation of schoolchildren and other special

6. More information will be provided in attachment 1: Team and involved stakeholders.
7. See attachment 6: Placemaking.



categories from the region, including through digital events and content for the
remote fruition of the Koelhuis Eindhoven cultural offering.

— Subsidies. We have identified several funds that fit our mission and vision. In
the year leading to the opening, receiving support for the setup, kickstart, and
eventually the start-up phases of the project will be crucial.

— Philanthropists and funds. Contributions from private donors can empower
Koelhuis Eindhoven to expand its programming ambitions, for example hosting
larger productions and supporting more artists. Donation tiers would entail a fixed
contribution and/or an earmarked agreement, e.g. based on the number of visitors.

— Koelhuis Patrons Club. An exclusive club will be created to allow private art
enthusiasts and businesses to join a network and receive benefits such as sneak
previews and private guided tours by a curator; discounted venue hire etc.

Promoting local talents, in practice

The curation of the program at Koelhuis Eindhoven will be based on a synergetic mix
of projects, assorted by size, relevance, and pull. This mix will be aimed at achieving,

at any given time in the calendar, a strategic combination of larger flagship projects
connected with established names and concepts, which will bolster the promotion and
attendance of smaller, lesser-known initiatives. This will give practical grounding to the
declared ambition to become a platform for new talents and ideas.

This curation strategy will have multiple benefits. From a cultural promotion
perspective, parallel programming of a mix of initiatives with different profiles can
create a “spill-over effect” in which visitors motivated by the main, more popular
project, will end up being exposed and invited to discover less prominent but equally
valuable projects programmed at the same time, being exposed to unexpected ideas
and cultural stimuli. From a financial perspective, this strategy will ensure that lesser-
known projects and artists will have the chance to reach new audiences, thanks to the
appeal - and profitability - of more renowned and established names and projects.

Communication is key

KOELHUIS

From the outset, Koelhuis Eindhoven has been conceived as a holistic cultural brand,
embodied in a physical space, and yet capable of establishing itself as a recognisable,
characterful symbolic entity with a clear and compelling identity, beyond the four walls
of the venue.

Long before the opening, the brand has acquired a powerful visual identity, with strong
links to the heritage of the building, and a vibrant image, expressive of the different
facets of the creative vision behind it.

The decision to invest in branding early on stems from a deep awareness of the
importance of marketing communication in the contemporary world, as well as from
the necessity to present Koelhuis Eindhoven as a defined subject, with the ultimate
goal to encourage its publics to connect with it on a personal level.

From this approach derives the choice of creating opportunities for Koelhuis Eindhoven
to start communicating with its audiences since long before the opening. This resulted
in the activation of the site with a ‘talking wall’ fencing of the construction site, as well as
with warm-up activities and opportunities for public participation, such as the opening
and neighbors tour during Open Monumentendag 2022, or the launch of Koelhuis
Photo-op - a photo opportunity for local photography enthusiasts, promoted with the
support of Architectuurcentrum Eindhoven.

In the period leading to the opening, the marketing effort and launch campaign will be
supported by the strategic consultancy of a senior PR consultant, and explore the role
of media partners, third-party resellers, and ticket partners in the different activities.



High-level milestone plan
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"Talking wall":

activation of the construction site
fencing with a public exhibition
about the history of the building.
Photo credits: Koelhuis Eindhoven

KOELHUIS

For over a year, the core team has been building the foundations of Koelhuis Eindhoven
with dedication and enthusiastic investment of efforts, including financial. The Brabant
C financing will be used to kickstart and further build Koelhuis until it has become

a stable player in the Brabant and Dutch cultural field. The aim is to have a healthy,
financial exploitation after the first three years, and to be able to break-even and
continue to grow in the following years.

The funds from the Brabant C financing would explicitly not be used for real estate
improvements.

Some of the milestones of the set-up phase have been:

— Concepting;

— Heritage preservation, with historical research about the site and its connection
with the local community;

— Venue design and speculative configurations;

— Involvement of several key stakeholders;

— Initial business case study;

— Branding and Visual Identity;

— Execution of placemaking activities (‘talking wall’ fencing of the construction site,
neighborhood participation, special opening during Open Monumentendag,
Photo-Op event).

The future of such an iconic building wouldn’t be solid without the knowledge of its
past, a past that belongs to so many citizens of Eindhoven. That’s how the fencing
delimiting the construction site around Koelhuis and the Creativity Garden became an
opportunity to tell the story of Koelhuis Eindhoven, turning into a ‘talking wall’ displaying
the past, present, and future of the site®.

The phase leading to the grand opening in Q4 23/ Q1°24 will be characterized by
more placemaking initiatives, while the project project undergoes some more crucial
milestones:

— Substantial renovation (that will still preserve the industrial heritage of the site);

— Organizational development;

— Phased PR and marketing launch.

8. Discover the history of Koelhuis: https://www.koelhuiseindhoven.nl/evolution



ACTIVITYTYPE DEVELOPMENT PHASE EXPLOITATION PHASE

Q122-Q3 22 Q422 Q123 Q223 Q323 Q423 Q124 Q224
Layout design, Construction site Renovation Startt partial Roof Foundation &  Build new addition Interior, and
construction plans Clearance|Hugovd budget ti !, fenovationof (top floor) and transformation of
1.Venue & renovation preparation Cooathan, compietion close facadd? outside area?
transformation Finalzati
(Led by Bakkers | Hommen) Budget review of refevant
&funding|plan pefmits
Development i Pl
of initial vision Setup legal NBI-(C) iring Ful
&concept structure and applications Gt piace)
administration related team
2.0 . Establishment of embers|
. Organization core team for
development phasel Subsidy
applications/ Business case
Initial business fundraising update
case study (ongoing)
Visual identity Open Newsletter launch i Plan Launch Grand opening
Development Monumentendag'22 (z?‘g giI:;) budget set mr;llﬁy & execution e.g. campeigH] Q4'23/Q1°24
website build, target
. . . roup research
Building site fence Photo-op |Programming Year Prepare Productions Productions
with historical event during L Productions _ Qi Q2
3.Events and research DDW Q18Q2 Sales campaign
Communication
PLACEMAKING ACTIVITIES (ONGOING)|
STAKEHOLDER MANAGEMENT (ONGOING)
Creativity Garden Creativity Garden
Preparation Open

1. Depend on (speed of) funds acquisition, general progress, and availability in the supply chain.
2. Capabilities are described in Attachment 2: Team description and involved stakeholders.
In scope of Brabant C application

SMART goals

SMART goals will be defined for each phase of development and activity of the venue.

DEVELOPMENT PHASE EXPLOITATION PHASE*

PRE OPENING OMPg:!:_\lHG
PROGRAMMING GOALS:
Exterior activations and (public) art installations (Creativity Garden / Facade) 8 2
Neighborhood involvement 4 1
Projects/ artists supported in the province 6 3
Local partnerships 3 2
International partnerships 3 1
Exhibitions 1 1
Events, of which: 9 5
— Public 6 1
— Private 3 4
MARKETING
Industry endorsements 15 5
Social Media reach increase +300% +35%
Local media coverage 10 5
National media coverage (features) 2 5
International media coverage (features) 1 2
Location rental with exposure agreements 6 0

*SMART goals figures for the exploitation phase will be quantified during the development phase, depending on the outcome of fundraising activities.

Koelhuis Eindhoven aims to become a permanent highlight in the city's cultural
landscape. After the period supported by Brabant C, this long-term vision will
actualize itself in a pragmatic, entrepreneurial approach to culture management,
based on evaluation, continuous learning, and a combination of short-and mid-term
planning. A balanced mix of cultural and commercial initiatives will guarantee the
longevity of the project during and beyond the financed phase

KOELHUIS 8
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